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Guelph – Act as One Service:
The Need

The Need

There is a growing concern among 

health care stakeholders that residents

of Guelph in need of mental health and/or

addiction services are not able to access

quality, timely care.

1 in 5 Canadians will experience a

mental health crisis in their lifetime1

60% of identified Health Links2 patients have
a mental health and/or substance use issue



Guelph – Act as One Service
Foundational Principles: Patient Medical Home Model



Guelph – Act as One Service 
Foundational Principles: Tiered Model of Care



Guelph – Act as One Service
Mapping the Patient Journey



Guelph – Act as One Service
The Compelling Need: the Patient Journey



Guelph – Act as One Service
The Collaborative Care Model – the Prototype



Guelph – Act as One Service
The Collaborative Model – Team Composition



Guelph – Act as One Service
Defining the Roles



Guelph – Act as One Service
Evaluation planning



Guelph – Act as One Service
Huddle Worksheet



Guelph – Act as One Service
What do we expect?

• Shorter wait times for psychiatry

• More appropriate use of services – no more “spray 
and pray”

• Increased capacity in mental health and addiction 
among primary care providers

• Increased understanding of primary care among 
community/hospital mental health and addiction.

• Better patient health outcomes!



Guelph – Act as One Service
Early indicators

• Working group – has increased trust and 
empathy

• Increased “system” understanding

• Lower wait times for psychiatry
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