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Preventative Care – why was it important to do this work?

What problem were we trying to solve?

What are the benefits to the work we did? 

How does this improve care for our patients and our clinical 
team? 
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Why
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History – it all started with me asking a simple question

“How many smokers do we have?”

That simple question 5 years ago opened the door to:

Quality Improvement journey: 

• Data clean up 
• Extraction  
• Analysis of our EMR data

Outcomes:
• Use our EMR more efficiently, 
• Easy for providers to know what preventive care 

their patients need and when they need it
• Integrated health system data into our EMR



Preventive Care Management
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Reviewed our Cancer screening data: 

• Found the many ways in which diagnosis, screenings and test 
results had been recorded into the chart. 

• How did our EMR data compare to the CCO SAR ( Screening 
Activity report)?

• Screening rates were lower than how “WE THOUGHT” we were 
doing 

• Was the information in our EMR correct? 
• From an administrators viewpoint could I confidentially use this 

data in our EMR for our reporting requirements and program 
development?

WHAT WE DID….



Prev Care

Prev Care Button Prev Care

Prev CarePrev CarePrev CarePrev Care

8



Prev Care Button Prev Care

9



Prev Care Button Prev Care
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Prev Care Button Prev Care
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Prev Care Button Prev Care
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Prev Care Button Prev Care
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Prev CarePrev Care Button 
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Preventive Care EMR Data Quality
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CCO SAR Report EMR Data

Preventive Care EMR Data Quality
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Preventive Care Email Notifications
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Preventive Care
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Requisition    Aug 8, 2017

FOBT kit provided    Aug 8, 
2017

19



EMR CCO SAR
Reports

Test results
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Emails sent
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Current state after deployment
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Patient 
I. Seamless care 

I. Merge and Manage CCO SAR reports with EMR data
II. Notify patients if over due – in addition to CCO notification
III. Customized based on the patient, their family history, exclusions etc
IV. Use of emails vs letters to notify patients per patient requests on how 

“they’d like to be notified” 
Efficient use of resources
I. Limited funding we have been creative 

I. Quality improvement initiatives aligned with better patient care 
II. Staff time merging data and emailing vs calling
III. Email vs mailing costs
IV. Ease & accuracy of reporting

System  
I. Better Integration of system data and local EMR data

I. Focus has been on making a difference in the care we as a team deliver
II. We know that our data is accurate and “WHAT WE THOUGHT” has 

become “WHAT WE KNOW”



Future state and next steps
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Spread to P/C teams across the province
I. P/C teams across 6 LHINs
II. 22 FHT’s across the Province
III.Various individual FHO’s and individual offices 

Used by physicians, Nurses, NPs, and receptionists

Where we are going next?

Find out more about the Prev Care Tools …
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Thank You!
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