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• Patients do notunderstand  
medical terms

• Patients are not always 
fluentin  English

• Patients cannot memorize  
verbal instructions

• Patients are too stressedat  
time of discharge to absorb 
and retain information
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’s Care Guide

Activity (i.e. dietary,physical)

I might feel What to do

Instruction

Patient Signature:

Changes to my routine

my ownnotes

Appointments I have to go to
Go see for on / / at : am/pm

Location: booked Go

see for on / / at : am/pm

Location: booked

Where to go for more information
For call/goto

For call/goto

For call/goto

Go to Emergencyif:

I came to hospital on / / and left on / /  I came in

becauseI have

Medications I need to take

My medication list has been provided to me and explained

How I might feel and what to do

+ Local Practice Changes
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Multi-Site, Early-Adopter Pilot

• Bridgepoint - ABI
• Mount Sinai Hospital – elective hip 

and knee replacement
• Sick Kids – Bone marrow transplant 

and cardiology
• St. Joseph’s Health Centre - COPD

• St. Michael’s Hospital - surgery
• Toronto East General Hospital - variety
• University Health Network - SCI
• Holland Bloorview - SODR
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Central Tools and Shared Learnings
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When I left the hospital, I understoodthe  
purpose and use of mymedications

When I left the hospital, I had a good  
understanding of danger signals to lookout

for and what todo

When I left the hospital, I knew whento  
resume my normalactivities

When I left the hospital, I had agood  
understanding of what followup

appointments I had to goto

When I left the hospital, I had a good  
understanding of who to call withquestions

Patient experience results: % change pre and post PODS implementation

TRI HSC4D SJHC MSH BH Average

Hahn-Goldberg, et al., Healthcare Quarterly 2016 14



Link to PODS video: https://vimeo.com/142992829

https://vimeo.com/142992829


• 25+ hospitals

• 14 LHINs

• Primary care
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PODS
Implementation  
Roadmap
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Primary Care
• Key organizational partners: AFHTO and TC LHIN
• Handouts for patients and families in the community

• What to expect from a hospital using PODS
• What to ask for – useful information for self-care post-discharge
• PODS tool to fill out during their stay

• How can PODS help
– PODS may help patients understand their instructions
– PODS may help patients understand the importance of their new condition, 

medications, diet, activity or follow-up with their PCP after their hospital 
stay

– PODS may help structure a conversation with PCP's regarding a patient's 
recent admission to hospital and care needs
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Group Activity
• Read through your case with your group
• Create a PODS 2.0

• Relevant and scalable to be used at follow up
• Questions of focus

1. What kind of conversation related to patient care and 
self-management after discharge do you want to have 
with patients at their follow up appointment?

2. What information do patients need to have in order to 
have this conversation?

3. How can we design a PODS that PCPs can use to engage 
patients in care discussion prior to a hospitalization?

• Present your PODS to the group 
• Winner gets a prize 
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Discussion
• 1. What were features about the original PODS you wanted to keep?
• 2. Is the PODS useful for PCPs? Why?
• 3. If PCPs were to implement PODS, what might it look like?
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Thank You

Evaluation
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