7. A mobile tool for data entry and reporting

Wise Elephant FHT

Project: Creating the tools for fostering a culture of quality improvement in FHTs
Lead: Dr. Sanjeev Goel

How can this project help?

This project offers a mobile tool to enter and report data.

* The QIDSS App to use on your computer or mobile device to input and track team-level
data and show comparisons to other participating teams.
* Access to intelliDASH to view reports.

To get started

You need:

* The QIDSS App, available for download from the Apple App store.
* Asecure login for each user.
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Things to think about

* The mobile app is user-friendly and enables the sharing and comparison of data.

* There may be inconsistency between teams in how data are defined by each team and
there is potential for data entry error because data are entered into the app manually.

* Questions about data privacy are addressed in the presentation notes.

* The technological learning curve is eased by the united “ecosystem” of the App.

* QIDS Specialists might be the best leaders to introduce this resource to teams.

Learn more

For more information click on the links below.

* Presentation slide deck

* Handouts

* Presentation video

* Contact Dr. Sanjeev Goel, Wise Elephant Downtown Brampton FHT at
Sanjeev.Goel@hqic.ca

Are you ready?

All of these innovation projects were useful and helpful for the teams that took them on. We
have already heard that they are also useful and helpful to others. But not every team will be
equally ready or interested in acting on all the areas explored in the innovation projects. To help
you decide which area your team could or should move on first, consider the following questions:

* Is your team’s ability to work on this project high or low right now? How feasible is it?
* Is the problem area addressed by the project a high or low priority for your team right
now? How relevantis it?

If the project is highly relevant but you are not confident about how feasible it is for your team to
work on it (or something similar), consider contacting the project team for more information. If
you think your team could adopt some of the lessons and insights from a project but you’re not
sure about the advantages of taking on the work, consider connecting with the project team (or
others) to better understand how it might be worthwhile. Finally, if it doesn’t seem relevant OR
feasible for your team, consider focusing on another area.
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Consider using this matrix to assess the relevance and e

feasibility of the projects you are examining.

There is no “right” answer to whether you should take on
any of the ideas in this document. This exercise is meant
to help you and your team assess whether you are
interested, ready (perhaps with more information) and
willing to spend your limited resources to build your
ability to measure and improve performance.

Feasibility

low P high

Relevance
Send your story

If you use any of the resources or information from this project (or even if you thought about it
and then didn’t!) please share your story with us. And please don’t wait until you are “done”!
The real value of your work is your ability to get started in order to build momentum for quality
improvement. As Newton’s law says, “objects in motion tend to remain in motion”! Please share
your stories to keep the momentum up for all of us!

To share your story, click on this short survey (powered by Survey Monkey). If you have any
guestions or comments about the projects, please feel free to contact the AFHTO Quality
Improvement Decision Support program at improve@afhto.ca.
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