FAMILY HEALTH TEAM
COMMUNICATION FLOWSHEET
(4!l lines of communication work in the direction of
receiving information and communicating information)

Northeastern Manitoulin
Family Health Team
CEO Board of Directors Community
Manitoulin = |----- (Physicians of the Little Current Advisory
Health Centre Medical Associates) Committee
Committees/ sub committees Meetings
*  QIAP-Preventative care, maternal child, s  Clinical staff
chronic disease, first nations, Integrated e  Administration staff
services e  General staff meeting
e [IT-PS User group e LCMA Physicians
» Health Promotion All staff and Physicians will strive to participate in all
designated meetings as the schedule allows with
All groups will have staff, Physician and minutes 1o be forwarded to all participants. The
management representation with minutes provided to meetings will be hosted on Board meeting dates and
all members items will be forward to the next appropriate agenda

Management Team consisting of the Director, Business Manager and Lead Physician
will review the staff suggestions , ask a committee to review the process, and/or forward
to the Board by submitting the suggestion to the agenda for discussion and or approval.

The individual or group may be asked to meet with members of the management team
Jfor follow up or to confirm the outcome.

Staff and Physicians bring suggestions of improvements with solutions to
the Director through:
Individual contact
Clinical Meetings
Administration meetings
QIAP, It committee and as needed sub committees

Suggestions are recorded and verified by stafff/Physicians for submission
to the management team






