UPPER GRAND FAMILY HEALTH TEAM

EXECUTIVE DIRECTOR PERFORMANCE REVIEW


Please complete and return to Matt Westendorp, Board Chair no later than December 1st, 2008.

	BOARD OF DIRECTORS QUESTIONNAIRE

	1. What have been the three most significant achievements of the Executive Director since November 2007?

	

	2. What have been the three most significant limitations in the Executive Director’s performance since November 2007?  Has there been improvement in these areas during the year?

	

	3. What are the three major strengths of the Executive Director?

	

	4. What three external factors have had the greatest influence on the Executive Director’s performance?

	

	5. Since November 2007, describe two difficult issues that have faced the organization and how did the Executive Director bring them to resolution?

	

	6. In what two areas could the Board provide better support to the Executive Director?
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