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WHO IS ON THE TEAM

• OUTREACH WORKERS

• TEAM LEADER/OUTREACH WORKER

• CCAC CARE COORDINATOR

• INTENSIVE MENTAL HEALTH CARE COORDINATOR
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OUR PROCESS

• REFERRAL 

• PRIMARY CARE

• COMMUNITY

• SELF REFERRAL



INITIAL VISIT

• HOW ARE THINGS GOING? (SELF ASSESSMENT-OCAN)

• WHAT’S MOST IMPORTANT TO YOU TODAY?

• HOW CONFIDENT ARE YOU THAT YOU CAN ACHIEVE THIS?

• WHAT WOULD IT LOOK LIKE IF YOU REACHED YOUR GOAL?

• HOW COMMITTED ARE YOU TO MAKING THIS CHANGE?

• IDENTIFY STAGE OF CHANGE (PRE-CONTEMPLATIVE…..MAINTENANCE)

• HOW CAN I HELP?

• HAS THIS BEEN HELPFUL TODAY? EXPLAIN.



COORDINATED CARE PLAN

• WHO ARE ALL THE PLAYERS THAT WILL PLAY A PART IN THE 
PLAN

• HOW WILL THEY ASSIST THE CLIENT TO REACH THEIR 
GOALS

• COMMUNICATE THIS BACK TO PRIMARY CARE



SUCCESS

• PATIENT CENTRED CARE

• NAVIGATING THE GAPS

• COLLABORATIVE PARTNERSHIPS

• VALUABLE SUPPORT TO PRIMARY CARE

• IMPROVED COMMUNICATION BETWEEN PROVIDERS
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