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Family Health Team

Improving Access to Mental Health Care

Approach #1
* Increasing capacity of individual mental health professionals to be

able to provide full scope of practice across the lifespan and across
the range of clinical disorders and psycho-social domains

Approach #2
* Increasing the capacity of primary care teams to participate in

mental health care

Approach #3
* Increasing opportunities and choice for patients to participate in their

own mental health care

Approach #4
« Maximizing community resources and partnerships

Approach #5
» Service delivery innovations
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Approach #1
Increasing capacity of individual mental health professionals
to be able to provide full scope of practice across the
lifespan and across the range of clinical disorders and
psycho-social domains

1) Consultation — Psychiatry, Child & Youth, Substance Use
2) Telephone, Email, Onsite
3) Training Resources

e System Navigation Tools

e Standardized Screening Tools

e Intranet Library

e Professional Development
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COLLABORATIVE MENTAL HEALTH CARE

CONFERENC CHILD % YOUTH TOOLKITS | CONTAC |

annual conference child and youth mental health to contact us

Child & Youth Mental Child & Youth Mental Health Toolkits

Heatth Toolkits

child and Youth Mental  NEP:/WWw.shared-care.ca/toolkits
Health Toolkits
Introduction to the How do I use the toolkit?
Tonolkits

Child & ¥outh Mental
Health General
Screening
Questionnaire
ADHD

Andiety

Autizm Spectrum
Disarder

Behaviour Problems
Healthy Child
Cevelopment

Moad Disordars
Fzychosis
Separation & Divarce
Substance Use and
Addictions

Trauma

These toolkits were developed and co Jalled cclrahoratl vely by
Helen Spenser MD, CCF
and Blair Rlbr:hie MD, FRCP-::

Children's Hospltal of Eastern Ontario, Ottawa, Ontario
and

Peter Kondra , MSc, MD, FRCPC,
and Brenda Mills, C&Y MHC

Hamilton Family Health Team Child & Youth Mental Health Initiative

This work 12 Vlicensed” under a Craative Commons Attribution-Noncommeraal 2.5 Canada,
http:/foreativecommons ongllicenses/by/2 5/ca.
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How to Use the Child & Youth Mental Health Toolkits

Step 1: Parent/Youth Completes Child & Youth Mental Health

General Screening Questionnaire

Step 2: Health Care Provider Scores Questionnaire

[(LADHD e | | e
ity disfracied, Rave bouble 2 ~
| aticking by sctivities | o |
£l in inksh things you star | a ' %
et s hatow | 9 | 2 -
[intre st s s | Q@ Step 3: Health Care Provider Refers to
e R ) Specific Toolkit
Fiatgest | o ( 2
Total | 1, 'E

Step 4: Health Care Provider
Reviews Toolkit Information

Each toolkit contains an overview which includes
a description of the Mental Health issue, and
information about identification and treatment/
management. Each toolkit also includes
resources for health care providers, patients

and families.

T ADHD

Identification and Management

for Canadian Primary Care

Professionals

Helen Spanser MO, COFR, FRCFC
and Blalr Rinchie, MD, FROPC

H

CHED
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Approach #2

Increasing Capacity of Teams to Participate in Mental
Health Care

Training & resources for all team members
— Engaging the team
 Including practice support staff
* Inclusion in Group facilitation
» Use of screening/assessment tools
« Multidisciplinary education events

Working towards a Stepped Care approach to Mental Hea Ith
treatment
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* e.g., Enhancing Depression Care Initiative
— Standard Measure Implementation
e 2Q Screen & PHQ-9

— All team members trained in use
— Process of Depression care
* Role of each team/staff member in screening, monitoring
— Building in the Steps for a stepped-care approach

* Rise UP for Mild-to-Moderate Depression
— Change in referral process

« Psychiatry consultation for complex cases
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Approach #3
Increasing opportunities and choice for patients to

participate in their own mental health care

Self Management & Group Initiatives
« Direct Advertising to Consumers re Group Program
o Self Referrals
« Antidepressant Skills Workbook /Rise Up Group
« Patient Education Resources
e Family Support Group
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Approach #4
Maximizing community resources & partnerships

Child and Youth Initiative

Direct access to Child and Adolescent Psychiatrist with OCD
Specialty

*Child Welfare Project at Specific Sites
eContact Hamilton Service Protocol

Substance Use Initiative
*DrinkWise Group (re-location to primary care)

sFamily Support Group (project partnership)
«Chronic Pain and Opiate Misuse (Project Partnership)
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Substance Use Initiatives: Community Resources & System Navigation Tool

HOME PAGE

ABOUT this Navigation Tool

This System Navigation Tool allows you © find resources for your patienis related fo substance use and preblematic behavioral compulsions, both
in the larger community and within the Hamilton Family Health Team.

INSTRUCTIONS

Please choose a page from the navigafon bar below. To get back to the home page, simply click on HOME from any page in this document

To print a single page, click on File = Printand under the Print Range Area select the page (s) you'd ke fo print

For furtfher information on how to use this fool, or to flag an emor, please contact Susana at 905-667-4853 or susana. videla@hamiltonthica

Lastupdated on September 2002010

Ifyou have a HFHT legin, you may gset an up to date version of this document and all other HFHT navigation tools at any ime by going to
hifp:{fwww hamiltontht caldirec tory/home.aspx and clicking on item # 12 - Mavigation Tools

® identifies youth-friendly resources

Hamil&on F_ﬂi; Healith Tea

Fifoaranan Fomitee

SUBSTANCE USEINITIATIVE STAFF
Fax: 905-667-4873

Carol Melnick, Coordinator
905-667-4848, extension 134
Email: carolmelnick@hamitonthtca

Brad LaForme, Substance Use Consultant
(Brad provides substance use consultation to
mental Health Counsellors about their clients and
direct substan ce use counselling to patients
referred to him)

905-517-3331 (Dedicated Cell Phone)

Email: brad.laforme@hamilontt ca

Tracy Kirby, DrinkWise Facilitator
905-667-4848 extension 146

Email: fracy kirby@hamiltonthtca

John Steriopoulos, Counsellor
(Services to specific practices only)
(Family Support Group Facilitator)

(905) 547-0508 Extension 260

Email: john steriopoulos@bamiltonthica

1. HFHT Professional Consultation
Services
6. Burlington, Haldim and/M orfolk
and Miagara Area

2. Detox/Withdrawal
Managemsnt

7. Sel-Management/Seif-Help

3. Hamilton inpatent!
residential Treatment

8. Compuisive Behaviour
{Sex and Love, Shopping)

4. Hamilion Outpafent
Treatment

9. Gaming/Gambling
and Internet Programs

5. Residential/lnpatient Treaiment
Outside Hamilon

10. Family Supports

11. Methadone Treatment

12. Smoking Cessafion
Programs

13. All About Twelve Step Programs

14. Ontario Addicbon Info Services HOME
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Substance Use Inltlatives: Community Resources & System Navigation Tool
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Sample Page Substance Use Navigation Tool
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1. HFHT Professional Consultation 2. Detox/Withdraw al 3. Hamilton inpafient! 4. Hamilton Outpafent
Services Management residential Treatment Treatment
6. Burlington, Haldimand/M orfolk 8. Compulsive Behaviour 9. Gaming/Gambling
and Niagara Area 7. SeffManagemeniiSef-Help (Sex and Love, Shopping) ‘ and Internet Programs
UL 1= S"ﬁki"g e 13. All About Twelve Step Programs ‘ 14. Ontario Addiction Info Se
rograms
1. HFHT Professional Consultation Services
Brad LaForme, Consultant HFHT Lindsey George, Psychiatrist DrinkWise Group
Substance Use Initiative

Tel: 905-517-3331 (dedicated cell phone)
Email Brad at Brad. Laforme@ hamiltonFH T ca

Consultant re HFHT clients nesding psychotropic
medications for addiction. Tel: 905-657-4859

Case Consultation Service:

To discuss individual, amily/couples cases imvolving
substance wse B5ues and provide case specific
interv ention strategies, educational materials, and
community resources and family support

Consuliations can be completed over he phone orin
person aty our practice

Brief Assessmentintervention Service:

To provide one or W o patient inter iews for the
purpeses of assessing and developing freatment
sirategies related to patients’ substance use Bsues.
Assessment inten iews take place on site atthe
pracfice you are located in.

Structured Relapse Prevention Service:

A stuctured o session skils building program for
patients who are in the acion or maintenance stage of
change. The program inroduces strategies that aliow
the pafent to cope with daily sressors and behavioural
triggers.

The Struciured Relapse Prevention Senvice would iake
place on site at the practicey ou are located in.

Telephone Consultation Service for Psychiatrists DrinkWise is for people with mild o moderate

and Physicians:

Commorly prescribed

prolem gamblers.

Any HFHT peychiatrist or physician can telephone cut down their alcohal use.
Lindsey to discuss medications that help clients
manage cravings and reduce subsiance use.

and campral which help clients with alcohol and -
cocaine problems  These medications can aso help three and nine month intervals.

alcohal problems (*At Risk™ drinkers) who want fo

DrnkWise is a group program offered in five
weekly ninsty minuie sessions. Following

medications irclude naltrex one )
completion, follow-up support groups are offered at

Patients must be wiling to attend a 30 minute pre-
group assessment as well as attending all five
group sessions and complete assignad written

X ercises

Usually ofered in the fall, winter and spring.
Thursday evenings 5:30 i 8:00 pm.

Interested persons may self-refer by contacting Kathy
Shorer at 905-667-4852 or
kathy.shorer@@HamilionFHT ca or ask their health care
provider to refer them to the group

For moreinformation call Brad LaForme at (905) 517-
3331
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1. HFHT Professional Consultation 2. Detox Withdrawal 3. Hamilton inpafientl 4 Hal
Services Management residenfial Treatment

6. Burlington, Haldimand/Morfolk : 8. Compulsive Behaviour 9. G:

and Niagara Area 7. SeffManagementiSei-Help {Sex and Love, Shopping) and In

11. Methadone Treatment
Programs

12. Smoking Cessaion

13. All About Twelve Step Programs 14. Ontario

2. Detox/Withdrawal Man agement

Womankind

Men's Withdrawal Management Centre

Womean should call for intake screening

Men should call for intak e scraening

Detox, Standardized Assessment, Inpatient, Cutpatent Treatment
Unpublished Location: 431 Whiney Ave, Hamilion, ON L8S 2H5

Tel: 905-521-9591 et 237 (Treament Inguires)
Website: Womankind

Programs:

* Crisis Line 247 criss and telephone support fo w omen 805-545-
9100

» Withdrawal Management Program A safe environment for women
o withdraw from substances.

* New Choices Program for pregnantwomen o w amen with children
aged 6 or younger

* Day and Residential Treatment five wesk reatment model for
women

» Taking Steps Drog-In Oulpatent Group Pragram for pre-
contemplators fcontemplators.

* After Care Treatment support for womenw ho hav e compleied other
residential reatment programs

+ 12-Step Meetings orsite.

* Standardized Addiction Assessment (Onfario Tools for referral to
other inpatiant programs)

Detox, Standardized Assessment and Referral o Cther Programs
585 Main Sfreet East

Tel: 905-527-5264
Wiebsite: www hamilionhealthsciences.ca

Programs:
Men 16 and overw ho are intoxicated, inwithdraw al orin crisie due to
alcohol or drug use.

* Detox and support for menw ithdraw ing from drugs and akcohol

+ Standardized Addiction Assessment (Ontario Tools for referral to
other inpatient programs)
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Sample Page Substance Use Navigation Tool

1. HFHT Professional Consultation 2. Detox/Withi 4 Hamilon Outpafient 5. Residential/lnpatient Treafment
Services M anagem: Treatment Ouiside Hamilien
6. Burlington, Haldimand/M orfolk 9. Gaming/Gambling 10. Family Supports
and Niagara Area 7. SeiManagemer and Internet Programs
e R 1 R 14, Ontario Addicton Info Services HOME
Program:
12 Step Programs Internet Based Tools
(All About 12 Step Programs — Page 13)
Alcohelics Anonymous Southern Ontario Area Check Your Cannabis Alcohol Help Centre

Hamilton Cenfral Office
B27 Main Street East, Suite 205
Hamilton, OM  L8M 1J5

24 Hour Helpline: 905-522-8392
Email: info@aahamilion.com

Website: www.aghamilton.com

Hamilton and Surrounding Area
Cirectory ofMeelings

AA Online Version includes
online forum
hitte -/ Awww -3 orgy/

Narcotics Anonymous
HASCNA

P.0. Bax 57067

Jackson Station

2 King Street West
Hamilton, CN L8P 4W8

Website: www.nahamilton.org

Hamilton Area Meeings

Cocaine Anonymous
2 Bloor Street West
Suite 100, Bax 290
Toronto, ON M4W 3E2

Tel: 1-866-6224638
Email: infofica-onorg
Website: hifp /fwww ca-onor

To join go to: www.ca-online.org

Hamilion Area Mesfings

®vouth

For 12 Step Programs for y ouh,
confact intake at AY or AY
weksite.

Tel: G05-527-4468
Website: www.ay.onca

A stand alone cannabis screener for
adults. Parficipants use tools 10 evaluate
their own Cannabis use ina non-
judgmental sefiing and with & harm
reduction perspecive.

hittp-/fwww chedky ourcannabis net/

@ what's With Weed

A popular harm reduction websit for
young cannabls wsers. Includes sections
on; “checkw here I'm atwith weed,
“check how | compare with others”,
“risks and how to reduce tem”, and
“finding someone to talk o

hitp-fAwww whatsw ifw eed ca

.Cutting Down Cannahis

Tips for Cuting Back or Quiting
Cannabis

Awebsite on problem drinking for
those thinking of cuting down
quitiing, or wanting ‘somaw here &
start. Provides access o
personalized exercises, tools,
coaching and mofv ational emails.
www alcoholhelpoenire net

.Cuhing Down Alcohol
Cutling Back or Quiting Drinkin

.Dther Web Resources
Marijuana Information Websites




Sample website linked from SU Navigation Tool
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Sunda
SUNDAY MOEBNING GEOUP

McMaster Hospital,
1280 Ilain 3t. W, Room 1710
in the front door & follow signs
patk free across the street

10:00 am (O, D, HEW)
rAAP
Clean and Free

Solutions Meeting
Anglican Church of the Mativity
1831 King StreetE.

Cotner of Barons Ave. 3. & King 3t E.
East of the Kenibworth Access
Fatking in Feat/Enter via Back Door Entrance
T30pm ( C, 33, BT, W)

MADP
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Approach #5
Service Delivery Innovations

Diverse Group Program — stepped model of groups
Development of Intake and Triage Models

Utilization of telephone and email as an adjunct to face to face
clinical appointments

Self Management interventions with periodic coaching follow up
(use of peer support)

Walk in Counselling Model
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Weekly walk-in counselling service

Doctor/Nurse

) Referral to Walk-In
Operating two half days

Tuesdays 3:00pm to 6:00pm

Wednesdays 9:00am to Noon. m
Staffed by

3 mental health counsellors P
1 child & youth mental health counsellor —

1 substance use counsellor.

Support of the larger family practice team 1 hour consultation
with counsellor

Session summary

Single session counselling structure
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There is value in a primary care walk-in model
» quicker access to mental health services, more flexible service

» problem focused approach offers some immediate relief
» provides a positive introduction to mental health services
e greater support to staff and other health care professionals

Different then ‘traditional’ walk-in structure

 single session acts as an introduction and access to ongoing
services

« walk-in used to complement mental health services
e supports the patient culture associated with HCHC
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Mental Health Program Staff

Lindsey George Mental Health Program, Medical Director
lindsey.george@hamiltonfht.ca & Lead Psychiatrist

Catherine McPherson-Doe Mental Health Program, Manager
catherine.mcphersondoe@hamiltonfht.ca

Leslie Born Enhanced Depression care Initiative
leslie.born@hamiltonfht.ca Coordinator

Brenda Mills Child and Youth Mental Health
brenda.mills@hamiltonfht.ca Initiative Coordinator

Carol Melnick Substance Use Initiative Coordinator

carol.melnick@hamiltonfht.ca

Adrienne Sloan Mental Health Groups Coordinator
adrienne.sloan@hamiltonfht.ca
(Jackie Bootsma — jackie.bootsma@hamiltonfht.ca after October 2010)




