Interprofessional Collaboration Appraisal

1.
Interprofessional and communication skills
1.1 Effectively expresses one’s own knowledge and opinions to others involved in care.

1.2 Actively listens to the knowledge and opinions of other team members.

1.3 Uses information systems and technology to exchange relevant information among all professionals to improve care.

2.
Patient-centred and Family Focused care
2.1 Involves the patient/client.

2.2 Ensures continuous integration of patient/clients and families into team in order to maintain optimal, evolving care.

3.
Collaborative Practice
3.1
Collaborative Decision Making
3.1.1
Establishes independent relationships with other healthcare providers.


3.1.2
Shares decision-making with others.


3.1.3
Maintains professional conduct during interprofessional encounters.

3.1.4
Resolves conflicts with others when disagreements arise related to opposing opinions, decisions or viewpoints.

3.1.5
Maintains flexibility and adaptability when working with others.

3.2 Roles and Responsibilities
3.2.1
Has sufficient confidence in and knowledge of one’s own discipline to work effectively with others in order to optimize patient/client care.

3.2.2
Has sufficient confidence in and knowledge of other professions to work effectively with others in order to optimize patient/client care.

3.3 Team Functioning
3.3.1
Maintains interdependent relationships with interprofessional team members.

3.3.2
Has a critical understanding of interprofessional team structures, effective team functioning and knowledge of group dynamics.

3.3.3
Reflects on team functioning in order to identify dysfunctional processes.

3.3.4
Facilitates interprofessional team meetings.

3.4 Continuous Quality Improvement (CQI)
3.4.1 Critically evaluates policy and practice in the context of patient/client safety and shares one’s own perspective with the interprofessional CQI team.

3.4.2 Commitment to a just, non-blaming, non-punitive interprofessional CQI team culture.

3.4.3 Negotiates and tests interventions within the team to foster processes and systems change.

