Collegial Nurse Practitioner Performance Review
Process:  As part of annual evaluation the NP and the UGFHT is requesting feedback on the NPs performance for the past year.   This feedback will be utilized to generate future goals for learning and performance   It may in some circumstances be used to generate discussion and problem-solving on issues arising.   Performance review will include the completion of the attached tool and may also include specific requests from the NP in areas that he/she wishes to receive feedback.  To this end, copies of the NPs self-assessment might be provided, charts for review may be attached, a procedure or intervention may be requested to be observed and evaluated.   Your participation is appreciated.   Please complete the tool and submit back to your NP colleague within 2 weeks. 

1.  Please identify your professional discipline:

Physician

Nurse

Admin Staff

Pharmacist 

Dietician

Mental Health Provider

2.  Please rate the overall value of the NP role to your family practice or organization by circling a number of the scale between 0 and 5.

Low Value











High Value




1

2

3

4

5

3.  Please rate overall competency in the following 3 categories:

	Competency Area
	Exemplary 

Performance
	Competent 

Performance
	Development 

Needed
	Additional Comments

	Professional Skills


	
	
	
	

	Communication


	
	
	
	

	Leadership/Teamwork


	
	
	
	


4. In what ways has the NP been helpful to you in your role?











5.  What are the strengths/assets that the NP brings to this practice setting?











6.  What suggestions do you have for ways the NP might further improve the practice or patient care in your setting?











7.  Please complete the following table of competencies, rating performance based on the following parameters:

Ratings:  EP = Exemplary Performance; CP = Competent Performance; DN = Development Needed

Competency







Rating

Comments/Exemplars

	
	
	

	a.  Consults physician appropriately in accordance with the Standards of Practice from the College of Nurses for the RN(EC)
	
	

	b.   Appropriately refers clients to physicians and/or other interdisciplinary providers.
	
	

	c.   Recognizes and responds appropriately to emergent or urgent situations.
	
	

	d.   Monitors and manages treatment of clients with stable chronic illness or disease.
	
	

	e.   Charts clearly and concisely using technology effectively.
	
	

	f.   Written communication clearly delineates diagnoses, differential diagnoses and plan of care.
	
	

	g.   Uses active listening skills with staff, colleagues and clients.
	
	

	h.   Acts as a consultant and resource to colleagues.
	
	

	i.   Facilitates discussion of team issues as they arise.
	
	

	j.   Respects multiple perspectives among clients, colleagues and staff.
	
	

	k.   Contributes to team functioning by providing positive feedback and constructive suggestions for improvement (within the practice or the organization).
	
	

	l.   Adapts to and facilitates change within the practice and the organization.  
	
	

	m.   Communicates clearly, choosing the appropriate format and the appropriate approach related to the receiver of the information.
	
	

	n.   Sets priorities in work settings that reflect the needs of clients and the work environment.
	
	

	o.   Utilizes medical directives in the provision of care.
	
	

	p.   Provides evidenced based care and treatment in accordance with current guidelines.
	
	


8.  Other comments:









Thank you for your feedback.

