EFFECTIVE GOVERNANCE

FOR QUALITY AND PATIENT SAFETY

lllllllll

cpsi‘icsp
CHSRARF FCRSS
Patient CCANADIAN HEALTH SERVICES FONDATION CANADIENNE DE LA
Safety our rité RESEARCH FOUNDATION RECHERCHE SUR LES SERVICES DE SANTE.
I E— | —



EFFECTIVE GOVERNANCE

FOR QUALITY AND PATIENT SAFETY

THE QUALITY JOURNEY IN
ACTION
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OBJECTIVES

 Prioritize quality journey action steps

 Introduce Effective Governance for
Quality and Patient Safety Toolkit
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Adapting the Evidence:
The Toolkit
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The Drivers of Effective Governance
for Quality and Patient Safety

Governance
Skills and Role

Knowledge
of Quality and Create and Execute

Patient Safety Quality and Patient
Safety Plan

Mo alreentlor Assess and Improve

Quality and Quality and Patient

Patient Safety Safety Culture

Effective Governance
of Quality and
Patient Safety

Information on
Quality and
Patient Safety

Relationships
Between Board,
Senior Leadership
and Medical Staff
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Action Steps

Board’s Role, Skills, and Knowledge
Driver-specific Assessment
of Current State Future State

Governance Role, Skills and

Knowledge
1. Would all of vour Board members agree on the
specifics of theirrole as Directors? For
example:

« Arethey clearon their accountabilities
in relation to the guality and safety
agenda?

«  Are Chairsinvolvedin developing
agendas for Board committees?

Maintaining Relationships

Maintaining Relationships LR e D

Current State Future State
1. Are the Board, ED, senior

leadership, clinical team and
volunteers allfocised onimproving
the same quality aims? If not, what
needs to be done to facilitate better
alignment?
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