
OUR JOURNEY 

CURRENT STATE FINDINGS LEADING PRACTICE FINDINGS 

FUTURE STATE APPROACH 

• Fragmented process 
• Access, timeliness and quality of 

transformation is a challenge 
• Insufficient collaboration, cooperation 

and communication 
• Multiple assessments, duplication, 

repetition 
• Uncertainty and confusing with 

discharge process 

 
WHAT WE HEARD 

• Conflicting information 
• Better communication 
• Limited choices 
• Confusing language 

“We provide patients 
with the information – 

often as they are 
being discharged – 

but they don’t hear it. 
They are stressed, 

tired, overwhelmed…” 

To achieve successful transitions, the 
following building blocks are required: 

1. Shared vision: safe, effective, timely 
care during transitions 

2. Common principles: patient-centred, 
safe, efficient, equitable, timely, dynamic 

3. Defined accountabilities 
4. Core components: assess, plan, 

empower and support 

INTEGRATED HOSPITAL TRANSITION MODEL (IHTM) 

HOW WILL IT WORK?  

HOW WILL WE 
KNOW IT IS 
WORKING? 

NEXT STEPS – MAKING IT HAPPEN 
Decision-making, implementation, measuring improvement, sustaining and evolving 

“My vision for the 
future is 

simplicity – 
reduced number 
of layers, lack of 

competing 
viewpoints…” 


