Schedule “A” Decision Flowchart Date: January 2016
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Processes Additional Notes
0 Initial encounter is for acute/episodic/immediate primary care need, Examples of acute/episodic services performance measures:
unless self-refer or triage (- - - ) directly to programs ﬁ e Access (e.q. # of visits, same day/next day)
e System level indicators (e.g. ER diversion)
After assessment by MD/NP/RN/RPN/PA, determination made to: Programs:
refer to programs based on established referral/program admission criteria ﬁ Program planning process is followed
follow up with another acute appointment, Admission/referral criteria to program are created

Planned visit

Targeted Intervention

Use of clinical outcome measures expected as a performance measure. Eg. Number
of patients with COPD who have had diagnosis confirmed with pulmonary function
test/post-bronchodilator spirometry

external referral, or
“home”, i.e. issue resolved
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