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  INTRODUCTION	
  

The	
  EMR	
  Maturity	
  Model	
  (EMM)	
  has	
  been	
  
developed	
  by	
  OntarioMD	
  as	
  part	
  of	
  its	
  change	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  management	
  approach	
  to	
  support	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  current	
  users	
  in	
  op5mizing	
  their	
  EMR	
  Use.	
  

Priori5ze	
  |	
  Take	
  Ac5on	
  |	
  Op5mize	
  

	
  …..your	
  EMR	
  Use	
  Over-­‐Time	
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KEY	
  COMPONENTS	
  

• Detailed	
  Maturity	
  Roadmap	
  that	
  represents	
  
the	
  full	
  potenCal	
  capabiliCes	
  of	
  an	
  EMR	
  in	
  
the	
  eHealth	
  environment	
  

• Now	
  online	
  EMR	
  Progress	
  survey	
  

•  Progressive	
  measurement	
  and	
  change	
  
management	
  support	
  via	
  regional	
  OMD	
  field	
  
teams	
  

3 
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•  Encourages	
  improvement	
  and	
  linkages	
  to	
  
external	
  eHealth	
  iniCaCves	
  

• Mapped	
  to	
  other	
  jurisdicConal	
  surveys	
  used	
  in	
  
AB,	
  BC,	
  MB	
  through	
  COACH’s	
  naConal	
  tool	
  for	
  
broader	
  comparisons	
  of	
  system	
  performance	
  (in	
  
progress)	
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LEARN	
  HOW	
  TO	
  USE	
  THE	
  EMR	
  
PROGRESS	
  SURVEY	
  
	
  

The	
  EMR	
  Progress	
  Survey	
  consists	
  of	
  25	
  
quesCons	
  on	
  the	
  adopCon	
  of	
  EMR	
  funcCons	
  for	
  
office	
  administraCon	
  and	
  clinical	
  use	
  across	
  each	
  
of	
  seven	
  key	
  funcConal	
  areas.	
  	
  

MEASURING	
  PROGRESS	
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•  Measurement	
  of	
  maturity	
  on	
  a	
  conCnuum	
  of	
  0	
  
to	
  5	
  levels	
  indicate	
  progressively	
  advanced	
  use	
  
or	
  pracCces	
  

•  Each	
  level	
  of	
  maturity	
  builds	
  upon	
  the	
  
funcConality	
  or	
  maturity	
  state	
  of	
  the	
  preceding	
  
level.	
  	
  

•  Developed	
  with	
  direct	
  input	
  from	
  OntarioMD’s	
  
Physician	
  and	
  Office	
  Manager	
  Peer	
  Leaders.	
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EMR	
  MATURITY	
  MODEL	
  FRAMEWORK	
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EMR	
  MATURITY	
  LEVELS	
  

Level	
   Criteria	
   Descrip5on	
  

5	
   Popula5on	
  Impact	
  	
   Support	
  populaCon	
  reporCng,	
  health	
  management	
  
and	
  planning	
  	
  at	
  the	
  provincial	
  level.	
  

4	
   Integrated	
  Care	
   Sharing	
  informaCon	
  for	
  opCmal	
  standard	
  of	
  care	
  
across	
  teams	
  at	
  the	
  community	
  and	
  regional	
  levels.	
  	
  

3	
   Advanced	
  Disease	
  
Management	
  Support	
  

Enhancing	
  paCent-­‐centered	
  delivery	
  and	
  targeted	
  
management	
  of	
  care.	
  

2	
   Established	
  Clinical	
  
Processes	
  

Established	
  workflows/processes	
  and	
  transforming	
  
clinical	
  efficiency	
  as	
  the	
  EMR	
  becomes	
  an	
  asset.	
  

1	
   Basic	
  Record	
  Keeping	
   Streamlining	
  of	
  foundaConal	
  office	
  administraCon	
  
and	
  clinical	
  efficiency.	
  	
  

0	
   Paper-­‐Based	
  	
   Paper	
  is	
  the	
  dominate	
  means	
  of	
  storing,	
  accessing	
  
and	
  exchanging	
  of	
  informaCon.	
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<#> 

	
  	
  KEY	
  MEASURES	
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CONDUCTING	
  A	
  PROGRESS	
  SURVEY	
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12 
Time 

M
at

ur
ity

 S
ta

ge
s 

PHYSICIAN’S EMR USAGE & VALUE JOURNEY 

Go Live 

Current State Transition Desired State 

Level 0 

Paper-Based 

Transform Clinical Efficiency 

•  Billing 
•  Scheduling 
•  Patient Registration 
•  Encounters Documentation 
•  Medication Mgmt 

(Prescribing–New/Renewals) 
•  Lab Orders (Basic) 
•  DI Reports (Basic) 
•  Privacy/Security 
•  Document Management 

 
 
 
1-6 months 

Level 1 
Basic Record  

Keeping 

Strengthen Integrated Care 

•  Preventive Care (Basic) 
•  Complex Care (Basic) 
•  Communication &  

Co-ordination 
•  Data Quality Management 
•  Nomenclature  Consistency 

(Basic) 
•  Evidence-based resources 

(Basic) 
•  Business Continuity Planning 

 

 
 
 
6-12 months 

Level 2 
Advanced Clinical 

Processes 

•  Hospital  Summary 
•  Labs Results/DI Mgt (Adv) 
•  eReferrals/Consuits 
•  Complex Care (Intermediate) 
•  Preventive Care (Adv) 
•  Patient Assessment Tools 
•  Care Planning & 

Coordination 
•  Patient Education 
•  Medication Mgt (Adv) 

 
 
 
24-36 months 

Level 3 
Disease Management 

Level 4 

Integrated Care 

Improve Clinical Outcomes 

•  Evidence-based resources 
(adv) 

•  Nomenclature  Consistency 
(Adv) 

•  Complex care (adv) 
•  Self Care-Co Management 

•  Health Indicators 
•  Health Outcome Measures 

(Provincial) 
•  Public Health Reporting 
 

 
 
 
36*- months 

Level 5 
Population Impact 
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PILOTS	
  

PILOT	
  STUDY	
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PILOT	
  STUDY	
  

PROFILE	
  SUMMARY	
  OF	
  RESPONDENTS	
  
•  Period	
  -­‐	
  September	
  2012	
  
•  15	
  persons	
  completed	
  the	
  progress	
  survey	
  	
  

–  13	
  Family	
  Physicians	
  
–  2	
  Healthcare	
  Providers	
  

•  4	
  groups	
  parCcipated	
  
•  Years	
  in	
  Use	
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<#> 

	
  	
  GROUP:	
  	
  	
  PERFORMING	
  WELL	
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<#> 

	
  	
  GROUP:	
  	
  	
  AREAS	
  FOR	
  IMPROVEMENT	
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GROUP:	
  	
  ADVANCING	
  USE	
  (DESIRED)	
  



© 2012 OntarioMD Inc. Confidential, not to be reproduced without permission. 18 
<#> 

	
  	
  INDIVIDUAL:	
  	
  NEEDS	
  IMPROVEMENT	
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INDIVIDUAL:	
  	
  ADVANCING	
  USE	
  (DESIRED)	
  
	
  	
  	
  

<#> 
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EMM 
EMM	
  STEPS	
  TO	
  SUCCESS	
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  STEPS	
  TO	
  SUCCESS	
  

<#> 

•  An	
  itera5ve	
  approach	
  	
  that	
  allows	
  physicians	
  to	
  
periodically	
  assess	
  their	
  progress	
  towards	
  achieving	
  
the	
  full	
  benefit	
  of	
  an	
  EMR	
  

•  ConCnuous	
  support	
  by	
  OntarioMD’s	
  
pracCce	
  advisors	
  and	
  peer	
  leaders.	
  

Priori5ze	
  |	
  Take	
  Ac5on	
  |	
  Op5mize	
  

	
  …..your	
  EMR	
  Use	
  Over-­‐Time	
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Raise	
  
AWARENESS	
  

1	
  

of	
  the	
  maturity	
  
model	
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Conduct	
  
ASSESSMENT	
  
of	
  your	
  
CURRENT	
  EMR	
  USE	
  

2
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Determine	
  
GAPS	
  &	
  
OPPORTUNITIES	
  
for	
  change	
  

3	
  



© 2012 OntarioMD Inc. Confidential, not to be reproduced without permission. 

STEPS	
  TO	
  SUCCESS	
  

<#> 

Develop	
  
ACTION	
  PLANS	
  
(PDSA	
  cycle)	
  

4	
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Implement	
  
IMPROVEMENT	
  
PROJECTS	
  

5	
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Evaluate	
  the	
  
IMPACT	
  
on	
  your	
  prac5ce	
  

6	
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STEPS	
  TO	
  SUCCESS	
  

<#> 

Review	
  &	
  move	
  
NEXT	
  	
  
ASSESSMENT	
  
phase	
  

7	
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  SUPPORT	
  STRUCTURE	
  

<#> 

Progress	
  
Repor5ng	
  

Peer	
  
Leaders	
  

In	
  House	
  
Training	
  

Vendor	
  
Training	
  

Clinic	
  
AcCons	
  

User	
  
Group	
  
Support	
  

PracCce	
  
Advisor	
  
Support	
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  HOW	
  TO	
  PARTICIPATE	
  

<#> 

Find	
  out	
  how	
  you	
  can	
  par5cipate	
  
today!!!!	
  	
  

150	
  Bloor	
  Street	
  West,	
  Suite	
  900	
  
Toronto,	
  Ontario,	
  M5S	
  3C1	
  
	
  

Support:	
  	
  1	
  866	
  744	
  8668	
  
Fax:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  416	
  623	
  1240	
  
	
  

Email:	
  	
  	
  info@ontariomd.com	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Contact	
  Us	
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Thank	
  you!	
  

darren.larsen@ontariomd.com	
  

QuesCons?	
  


